School and Family
Engagement Council Meeting

Date | time 11/12/2024 4:00 PM | Location Room 153

Purpose:

Bring together families, staff, students (when appropriate), and community members to work to support and
inform shared leadership, equity, and cultural relevance that will result in increased student performance and

achievement.

Responsibilities of the Family-School Engagement participants:

Serve as a representative advisory group to the school leader to ensure a collective vision for the school and
for strategies to support student achievement and school improvement.

Assist in the development and implementation of school improvement plans.
Discuss and review the success of school improvement strategies.

Provide voice for families, community, students and staff on major school decisions and how best to be
involved and support student achievement.

Discuss use of resources and budget priorities.

Work with the school leader to develop, conduct and report the results of an annual survey of parents,
guardians, and teachers on issues related to school climate, culture and conditions.

Standing Business

Calendar of Events
o Sept 24: High School Fair
Sept 25: $2 Jeans/Hoodie Day
Sept 25: Student Aug and Sept Birthday Celebrations
Sept 29: Padres Comprometidos 2:45 pm — 5:00 pm
Sept 30: Orange Shirt Day
Oct 1: World Bullying Prevention Day (Blue Shirt)
Oct 1 & 2: Zoo — Dia de los Muertos, ofrenda
Oct 6: Padres Comprometidos 2:45 pm — 5:00 pm
Oct 13: Padres Comprometidos 2:45 pm — 5:00 pm
Oct 14: Family STEM and Literacy Night 4 pm — 6 pm
Oct 19: SAFE Council meeting 4 pm — 6 pm
Oct 20: Padres Comprometidos 2:45 pm — 5:00 pm
Oct 21 & 22: Student Success Conferences 3:30 pm — 7:30 pm
Oct 22: School Picture Day
Oct 23: No School - building is closed
Oct 25: Trunk or Treat with Reagan High School
Oct 26: No School - building is open 7:30 am — 3:30 pm
o Oct30: Attendance Incentive: Costume Day
Financial Update
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o $12,797 / pupil - estimated
o Moving from a budget system to a forecasting system

Budget Forecast
Focus What should be happen What will probably happen
Updates Annually Quarterly
Functionality Rigid Plan, specific a'rr'lou'nts, Fle.x1ble, responsive, o
spending goals, specific time adjustable based on predictive
frame (FY) incomes and expected
outcomes, rolling periods over
time
Use Determine resource allocations | Pro-active decision making

o MPS still requires the submission of a budget, or a specific plan as to how we will allocate our per
pupil funding (due after 3 Friday count, Dec 1 annually), our Title I funding (due Sept 15

annually), and our Title III funding (Feb 15 annually).
o
o

e CSIP Update

o At A Glance will be created and posted on our school website before by Sept 30
o Changes this year in how we measure our academic growth at the school level

* Noi-Ready or i-Station

= Aimsweb and CORE for grades K — 24 (Act 20) (English and Spanish)

= Spelling Inventory (HMH curriculum) K — 8

= IXL Literacy and Math for grades 3 — 8th (English only with Spanish supports)

o Slight changes in Attendance and Behavior Goals

= Follow the district with a 3% growth in attendance (90.4% to 93.4%)
= Follow the district with a 10% decrease in referrals (102 to 92)

Old Business

e Clear backpacks
o

e Traffic concerns at arrival and dismissal
o

o

New Business

e Associate Principal, Bryan Lyday

o
e 100% Fridays no longer a thing

o A variety of attendance incentives throughout the year
e Creation of a Parent Committee
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Facilitated by Ms Carolina and Ms Salma, but will be wholly parent driven and sustained
First focus — uniform drive

Other ideas — supporting celebrating teachers during Teacher Appreciation Week

If you have interest in being part of the Parent Committee
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=  CarolinaS@lacausa.org

= SalmaH@lacausa.org

e What questions do you have about the new school year?
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