
 

La Causa, Inc. Board of Directors 

Wednesday June 5, 2024, 11:30pm – 1:30pm 

Meeting Minutes 

 

Present: Scott Sanders, Bob Kotecki, Nicole Druckrey, Ryan Lay (Baker Tilly), Nilda Cintron-Cortez, 
Joy Rivera, Eddie Jimenez, Bob Buttermore, Ken Little, Erico Ortiz, Gus Hernandez  

Staff:  Aracelly Bonilla  

 

The meeting was called to order at 12:05pm by Bob Kotecki and quorum was established. Bob requested 
a motion to approve the previous meeting minutes and Scott Sanders so moved and seconded by Nicole 
Druckrey. 

Bob Kotecki welcomed Gus Hernandez to the board of directors and gave a brief summary of his 
experience and how the two shared history during their time at Associated Bank.   

Luis Ayala made an official introduction of Aracelly Bonilla as La Causa’s new CFO.  Luis provided a brief 
history of Aracelly’s experience as a financial professional and welcomed her to the board and company 

Financial Update  

Aracelly presented financial results through Q1 (YTD March).   

 

 



 

Aracelly mentioned that La Causa’s Q1 loss was driven primarily by struggles in social services.  In 
closing, crisis nursery also adds to the loss for timing reasons – as these losses will hopefully be mitigated 
through fundraising, year-end campaigns and gala efforts.   

Ryan Lay – partner Baker Tilly – presented La Causa’s official 2023 financial audited results.  He started 
the presentation by assuring the board that the finance and audit committee had reviewed results and 
voted unanimously to accept the results. 

 

2023 Year-End Audit Presentation  

Ryan Lay (Engagement partner) introduced himself as the principal for La Causa during this audit. He also 
introduced the rest of the team supporting the audit. Ryan also mentioned the presentation would be 
condensed as the more comprehensive version was discussed during the last finance and audit 
committee meeting. 

 

 

 

Ryan went on to provide a high-level summary of the agenda including:  

 Audit results and opinions.  
 Audit suggestions.  
 Summary of financial information  

 

 

 

 

 



 

Ryan Lay went on to provide explanations around results and opinions:  

 

 This summary provided a segway into the actual opinion rendered for this audit for both government 
auditing standards and state single guidelines:  

 

 

Ryan explained this is the highest and cleanest level of opinion one can achieve, which means nothing 
was found that would materially alter La Causa’s financial statements. He added that Sylvia and her team 
should be commended for a job well done and continuous excellence of gaining unmodified opinions. 

Ryan ended his portion of the presentation by outlining responsibilities around communication for both 
the audit team and La Causa management. He reiterated that the audit was conducted in accordance 
with generally accepted auditing standards, government auditing standards, uniform guidance, and the 
state single audit guidelines. 

 

Ryan Lay continued by providing insight into estimates on financials. He detailed the following estimates 
affecting financials:  

 Valuation of allowance for grants and pledges receivables 
 Estimate of depreciable lives  
 Valuation for asset retirement obligation  
 Allocation of expenses  

He mentioned there were no significant changes to estimates and that disclosures were neutral, 
consistent, and clear. 

Ryan addressed how the audit team and La Causa interacted and itemized the following points:  

 No difficulties, disagreements, or significant issues with management  
 Related party transactions  
 Noted no non-compliance with laws and regulations. 



 

 No fraud identified.  
 Supplemental information  
 No involvement of other independent accounting firms  
 Management did not identify any going concern indicators.  
 No consultations required outside the engagement team.  
 No proposed audit adjustments  

He followed up by stating that Baker Tilly is an independent firm and outlined the different services they 
provide:  

 Assembly of the financial statements  
 Preparation of tax returns  
 Data entry of the auditee section of the data collection form 
 Maintenance of depreciation schedules based on information provided by management. 

Ryan offered their only suggestion of the audit, which was segregation of duties. He made mention this 
suggestion was offered in the past, whereas the current CFO (Sylvia Zapata) has too much access to 
systems and could give rise to a weak internal control system and potential fraud.  

Luis Ayala added they were aware of this and have placed multi levels of review to prevent such 
manipulation of financial information.  Moreover, they both mentioned the lack of staff caused Sylvia to 
perform multiple duties. He also added that with the addition of Aracelly Bonilla (New CFO), an 
accounting manager and payroll specialist, the company will be better positioned to appropriately 
segregate duties. 

 

Ryan presented a high-level summary of the financial statements:  

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

Financial presentation yielded no commentary or questions from the board. 

Resolution(s) 

Bob Kotecki requested a motion to approve the resolutions to accept the FY2023 audit and its opinion. 
Scott Sanders approved, and Luis Ayala seconded.  

 

Agency Overview  

Luis Ayala provided an enrollment overview for both charter school and early education.   

 

 

Luis highlighted how charter school enrollment decreased consistently over the past 5-6 years and this is 
the first time in a while that enrollment would appear to be flat year over year, i.e. mitigating erosion.   

 



 

 

Luis, reiterated that social services is a division of concern, where the lack of hiring, low county rates and 
lower than anticipated enrollment continues to drag down results.  There has been a focus on assessing 
individual programs and ensuring their performance could be improved and financial results reversed.   

 

 

Biggest discussion point during this portion of the presentation was focused around recent struggles 
within MPS.  The state department infractions of not properly reporting financials, missing deadlines and 
the appearance of a material labor exodus.  Luis assured the board that conversations were being had 
weekly to ensure no disruption to our financial payments and that operations would continue between 
MPS and La Causa.  Erico Ortiz asked a few questions regarding Bosley’s resignation and what we 



 

thought the impact would be.  Luis answered that La Causa does not anticipate any deviations from our 
normal relationship.   

Luis ended the meeting by talking about exploratory meetings with UWM as a precautionary meet and 
greet with the director of charter schools.  Luis explained that La Causa still has 2 years left on its 
contract with MPS and obviously nothing would be done prior – in part to avoid penalties.  Luis 
mentioned the meeting being scheduled for some time during the summer between UWM, La Causa 
and Luis.  Bob Kotecki and others agreed with the approach.   

 

Resolutions:  

Bob asked for a motion to accept La Causa’s 2023 audited financial results presented by Baker Tilly.  Scott 
Sanders accepted and Gus Hernandez second the motion 

 

The meeting was adjourned 1:27pm 


