
 

La Causa, Inc. Board of Directors 

Wednesday June 4th, 2025, 11:30pm – 1:30pm 

Meeting Minutes 

 

Present: Scott Sanders, Eddie Jimenez, Erico Ortiz, Gus Hernandez, Nilda Cintrón-Cortez, Derek 
Parker, Oscar Tovar 

Absent: Ken Little, Joy Rivera, Bob Kotecki, Robert Buttermore 

Staff:  Aracelly Bonilla  

 

After lunch which began at 11:30, the meeting was called to order at 12:11pm by Luis Ayala, who 
assumed board chair responsibilities in the absence of Bob Kotecki, who had a last minute family 
emergency and could not attend. Quorum was established and the meeting proceeded. Luis requested a 
motion to approve the previous meeting minutes from March 5th, and Scott Sanders, so moved and 
seconded by Gus Hernandez.  

Luis Ayala gave a brief introduction of Oscar Tovar, La Causa’s newest board member and had Oscar say a 
few words.  Oscar thanked the board for the nomination and provided a high level summary of his work 
at the city of Milwaukee’s Mayor’s office.   

FY 2024 Financial Results   

La Causa’s financial audit was completed by Baker Tilly (external auditing firm) at the beginning of May 
and approved by the finance and audit committee during the May 21st meeting. Ryan Lay – engagement 
principal and partner – presented results to the board. 

Ryan Lay, gave brief introductions of each team member’s responsibility involved in the audit.  

 



 

Ryan then provided a high-level summary of auditor responsibilities  

 

Ryan also provided a brief explanation of opinions and general statements of how the audit was 
conducted in adherence to Generally Accepted Accounting Principles (GAAP). 

Ryan then spoke to the opinion rendered by Baker Tilly, but before spoke about the meaning of each 
opinion.  Baker Tilly – as a result of auditing fiscal year 2024 – rendered an unmodified opinion with no 
findings, to the financial position of La Causa Inc.  Ryan stated how Aracelly Bonilla (CFO) and her team 
did an excellent job of compiling and presenting financial data.  Also, mentioned how impressive it is for 
a team, that’s relatively new, perform such tasks and receive an unmodified opinion with no findings. 

Ryan Lay, mentioned that despite having no findings where financial restatement was required, there is a 
section where Baker Tilly will render recommendations based on observations of duties and internal 
controls. The two following recommendations came as a result of the FY2024 audit:  

 Segregation of Duties: Ryan spoke to the need for segregation among the CFO and her staff. In 
short, to minimize the CFO from having too much access and combating financial overreach 

 Asbestos accrual: Ryan did not recommend an amount, but mentioned this accrual should be 
revisiting considering it hasn’t been reviewed in a few years.  

 

 

 

 

 

 



 

After a brief high-level presentation, Ryan Lay presented summarized financial results for La Causa, Inc.  

 

 

 

 

 

 



 

 

 

Only mention with respect to expenses by functional category was to note the consistent framework of 
spend between both fiscal years. 

 

Main theme of this slide was to show how social services has and continues to be a struggle for the 
company. Ryan also spoke about how ESSER funds, help inflate results for education. However, those 
government funds will not be present going forward and La Causa may have exposure to the losses in 
social services. 

Ryan Lay concluded the presentation with Q&A, of which a few questions centered around the asbestos 
accrual and how to improve that method. Lastly, a few questions circled around long-term debt and 
main factors comprising it.  

 

 

 



 

Ryan Lay was excused and the meeting proceeded with Aracelly Bonilla’s presentation of Q1 financials.  

 

Aracelly mainly focused on continued struggles in social services and how this division was the principal 
driver of the company’s deficit. She also mentioned the loss of our partnership with the Next Door 
Foundation, thus causing a funding loss of roughly $300K for this fiscal year. Eddie Jimenez started to ask 
questions, but deferred to the president’s summary. 

In addition to deficit/(surplus) discussion, Aracelly also spoke to La Causa’s cash position through Q1 of 
fiscal 2025. Despite losses in social services, La Causa maintains a healthy cash position and the ability to 
fund operations in the absence of funding losses. 

 

 



 

Luis Ayala presented summarized enrollment results for both Early Education and Charter School.  He 
opened the presentation with mentions of showing rolling 12-month numbers to give the board a better 
feel for how seasonality impacts enrollment.  Moreover, he mentioned how you can see how decreases 
for charter school are quantified. 

  

 

Luis Ayala shifted the focus to agency wide vacancies and presented the latest results. 

 



 

Main presentation point was that – unsurprisingly – the majority of vacancies were driven by social 
services, particularly given billing issues, it makes sense that most openings were specific to that 
division.  

No questions were raised.  

 

Luis Ayala provided general updates for the agency.  

 

Luis Ayala spoke in detail about the partnership loss of Next Door Foundation and how it impacted La 
Causa’s financial position. But also mentioned, all parents enrolled in the Early Head Start program 
(administered through Next Door), decided to stay and keep their kids in La Causa.  Eddie Jimenez asked 
the main reason for the dissolution of the partnership and Luis Ayala responded that Next Door viewed 
La Causa too risky, given the amount of infractions committed over the course of the past two years.  
However, he also assured Mr. Jimenez of the 5 star accreditation rating La Causa has received and is 
anticipated to receive going forward.  He also stated that La Causa can partner with other organizations 
for Early Head Start, but said, it’s probably best to remain solo for now.  

Scott Sanders asked how viable of an offer was received to sell social services and Luis responded that 
nothing has given indication of a faulty offer.  The initial sale that fell through in December of 2024 was 
driven by lack of approval by the Greendale common council and this time the council had preliminarily 
approved the purpose of the building.  Luis also mentioned that the buyer was operating in good faith 
and proceeding with all necessary paperwork and deadlines.  Mr. Sanders asked to be kept abreast any 
progress toward the sale. 

Luis Ayala adjourned the meeting at 1:19pm 

 


