
 

La Causa, Inc. Board of Directors 

Wednesday March 5th, 2025, 11:30pm – 1:30pm 

Meeting Minutes 

 

Present: Scott Sanders, Bob Kotecki, Eddie Jimenez, Bob Buttermore, Erico Ortiz, Gus Hernandez, 
Aaron Bruner, Nilda Cintrón-Cortez, Derek Parker 

Absent: Ken Little, Joy Rivera 

Staff:  Aracelly Bonilla  

 

After lunch which began at 11:30, the meeting was called to order at 12:09pm by Bob Kotecki (Board 
Chair) and quorum was established. Bob requested a motion to approve the previous meeting minutes 
and Scott Sanders, so moved and seconded by Bob Buttermore.  

Bob Kotecki provided a short update regarding the resignation of Nicole Druckery. In short Bob talked 
about her tenure during the almost 5 years she served on the board and mentioned how her legal 
background was invaluable, particularly among real estate and personnel situations. The board all 
wished her well and no one had questions.  Bob ended the conversation with asking if board members 
knew of anyone with a legal background to connect with either himself or Luis Ayala. 

Financial Update  

Aracelly Bonilla (CFO) provides a year-end summary of financial performance, with the caveat that 
financials have not yet been audited by Baker and Tilly.  That audit – mentioned Aracelly – will begin in 
March and commence by mid-May. 

 



 

Conversations centered around social services continuing to be a focal area for 2025.  She mentions 
continuing to assess program performance through analytics and an ongoing discussion on how these 
programs fit into La Causa’s portfolio.  Early Education was discussed on how well it performed and 
expectations going forward.   

No questions were raised. 

Aracelly presented La Causa’s cash position and mentioned the decrease was driven predominately by an 
erosion in net asset due to social services.  Partial offset was attributable to strong MPS payments 
through charter school.  

 

 

No questions were raised.  

Luis Ayala presented summarized enrollment results for both Early Education and Charter School.  He 
opened the presentation with mentions of showing rolling 12-month numbers to give the board a better 
feel for how seasonality impacts enrollment.  Moreover, he mentioned how you can see how decreases 
for charter school are quantified. 

  



 

 

 

 

Gus Hernandez asked why enrollment spikes so much for early education and Luis replied this is typical, 
that during summer months when parents need childcare due to work obligations, they utilize our early 
education services. 

Luis Ayala shifted the focus to agency wide vacancies and presented the latest results. 

 

Main presentation point was that – unsurprisingly – the majority of vacancies were driven by social 
services, particularly given billing issues, it makes sense that most openings were specific to that 
division.  

No questions were raised.  

 

 

 

 

 

 

 

 



 

Luis Ayala provided general updates for the agency.  

 

 

Scott Sanders and Gus Hernandez asked if there was a potential new suitor related to the sale of 
Ironwood; Luis Ayala responded that currently there isn’t a potential buyer.  The question was asked 
whether leasing was still an option.  Luis Ayala responded by saying, although that wouldn’t be an ideal 
situation, it was still something that would be considered…given the need to move out and realize cost 
savings for social services.   

Many board members asked about the state of social services and both Aracelly and Luis answered 
questions regarding performance and future outlook.  Derek Parker and Aaron Bruner discussed whether 
cases could be distributed to other programs to help offset the burden.  Luis Ayala responded that 
because of county compliance regulations, this option was not possible.   

A brief announcement was made regarding our 2025 Gala to be held on September 11, 2025 at the Baird 
Center and save the date flyers were placed in each board members packets. 

Bob Kotecki adjourned the meeting at 1:17pm 

 

 

 

 


