
 

 

La Causa, Inc. Board of Directors 

Wednesday December 6th, 2023, 11:30am – 1:30pm 

Meeting Minutes 

 

Present: Nancy Jelen, Nicole Druckrey (Virtual), Scott Sanders, Erico Ortiz, Nilda Cintron-Cortez, 

Christian Laurinvicious, Joy Rivera, Bob Kotecki, Terri Severinsen, Bob Buttermore, Eddie 

Jimenez (Virtual), Luis Ayala 

Absent:  Kenneth Little 

Staff: Sylvia Zapata, Joanne Diaz, Spencer Brink, Jacob Eisen, Karl Schroendorf, Kari Hendricks, 

Sarah Smith, Aderson Gonzalez  

 

The meeting was called to order at 11:30am by Bob Kotecki and quorum was established.  Bob Kotecki 

requested a motion to approve the previous meeting minutes and Scott Sanders so moved and seconded 

by Nancy Jelen  

 

New Business 

• The board addressed the retirement of both Nancy Jelen and Teri Severinsen 

• Bob Kotecki gave a speech to the board, thanked them for their continuous years of service and 

presented each with a commemorative plaque.  

 

 

As customary for every December/Year-End board meeting, each division leader gave a summary of 

accomplishments and challenges for 2023 and expectations for the upcoming year.  Following, is the 

presentation generated along with comments and notes of conversations and/or questions raised during 

each segment.   

 

 

 

 

 

 

 



 

 

 

Information Technology (IT) update:  

 

 

 

 

 

 

Both Bob Kotecki and Bob Buttermore asked several questions around data/network security and which 

servers and/or digital platforms are best for the organization.  Aderson Gonzalez (Director of IT) ran each 

through how our infrastructure is currently set up and how our network is currently protected.  Aderson 

also took everyone through a summary of data needs and how the organization is trying to balance IT 

needs with financial resources and utilize ESSER funds to try and mitigate costs. 

 

 

 

 



 

 

Human Resources Update: 

 

 

 

 

 

Joanne Diaz (Director of HR) emphasized the recruitment push through MRA which has yielded positive 

results – particularly among social services.  Moreover, Joanne stressed the desire to streamline 

processes through system automation and fully optimize our current system platforms. 

 

 

 

 

 



 

 

Awareness & Engagement (A&E) Update:  

 

 

 

 

 

 

 



 

 

 

 

 

 

Spencer Brink (Director of A&E) stressed the importance of each board member becoming a vocal 

advocate of the agency via social media participation and general word of mouth.  Moreover, Spencer 

talked about the directional change to our annual gala of becoming more entrenched in telling the 

history of our agency.  Additionally, Spencer spoke to a renewed focus on advertising and marketing in a 

tactical move to attract donors.   

 

 

 



 

 

Early Education and Care Center (EECC) Update: 

 

 

 

 

 



 

 

Sarah Smith (Director of EECC), summarized challenges around the active supervision infractions that 

occurred over the summer of 2023, resulting in fines, performance improvement plans and a few 

employee terminations including the program coordinator.  More importantly, Sarah went through what 

internal control measures have been implemented to avoid aforementioned infractions from occurring in 

the future.  Sarah also touched upon the struggles faced with hiring, which is impeding the ability to 

open additional classrooms which negatively impacts enrollment.   

 

Lastly, Sarah spoke about the 50% payment reduction that occurred over the summer which was 

administered through the state and reflected an intentional reduction of childcare count payments.  

Sarah stated that over the next few months there was uncertainty regarding status of payments and La 

Causa did not know whether funding will continue or be drastically impacted in 2024.  Sarah announced 

she was notified that payments will continue through June 2024 along with the reinstitution of bonus 

star payments with a 26% increase potential.   

 

Crisis Nursery (CN) Update:  

 

 



 

 

 

 

Karl (Director of CN) expressed the need to have the Board more directly involved in promoting our 

annual gala.   

 

Social Services Update:  

 

 

 



 

 

 

 

 

 



 

 

 

 

Jacob Eisen (Director of Social Services) summarized the need to continue to focus on hiring particularly 

among Recovery Support and Comprehensive Community Service.  Additionally, the need to partner 

with the county to try and find creative ways to increase engagement among clients. 

 

 

 

 

Charter School Update:  

 

 



 

 

 

 

Scott Sanders asked about school security and whether the school looked into the possibility of having 

someone on staff.  Kari Hendricks (Principal) replied that the Charter School indeed hired a security 

guard, and the progression is going well.  Kari also spoke to a renewed focus on test scores and having an 

objective of a 5% per year increase over the next two years…which takes the school out of a “targeted 

school” distinction.   

 

Several board members thanked our leadership team for their updates and mentioned how refreshing 

these yearly board meetings are because they hear directly from division leaders.  Both Bob and Luis 

thanked the board for their continued dedication and Bob adjourned the meeting at 1:44 PM.   


